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CHAIRMAN’S ADDRESS

The 2008 financial year proved to be a momentous year, both for

Premier and more broadly.

The emergence of the crisis in the international financial markets
during the year continues to overshadow global economies and
will impact on all business activity as we deal with the adverse

consequences.
No business is immune but some are better placed than others.

The Board of Premier believes our company is in a very strong
position to deal with the challenges - and to seize opportunities
that inevitably emerge in these times. | will return to this issue in

my concluding remarks.

For Premier, 2008 was a year of transition, followed by

transformation.

Transition was a function of Premier’s very successful sale of our
long-term investment in the Coles Group which resulted in a

substantial cash balance.

Transformation, as Premier moved from a relatively passive

‘cashbox’ to a more active investment strategy involving the
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ownership of operating businesses in the retail and wholesale

market segments.

As a part of this process the Premier Board determined that |

should take an active role and | became Chairman in March 2008.

Henry Lanzer, the Managing Partner of Arnold Bloch Leibler, also

joined the Board at that time.

Also in March, and in line with the new strategy, Premier

announced the takeover offer for the Just Group.

The successful takeover of the Just Group was completed
following the reporting period for FY2008.

At this point, before elaborating on the acquisition of Just, | should
also again place on record the Premier Board’s deep appreciation
to Sir Ron Brierley, a true legend of Australian business, who
retired as our Chairman in November 2007 having led the Board

for 5 years.

While the acquisition of Just Group is not reflected in Premier’s
2008 accounts, the takeover occupied a significant amount of the
company’s resources and attention during the year, and will

therefore be a focus of today’s presentation.

This acquisition has transformed our business from a listed “cash
box” to an owner and operator of quality retail assets with capital

for further growth.

Just Group has a unique brand portfolio, a wide distribution

network and an outstanding supply chain.
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Standalone, it had the potential to become a great business in its
own right — however, | believe its prospects are far better now that
it is part of Premier.

Premier offers Just Group a Board of professionals with expertise
across the retail spectrum and with more years of experience than

| care to admit, managing across good and bad economic cycles.

Premier also offers the security of large cash reserves. In the

current economic environment, cash is king.

In determining the form of consideration to fund the acquisition, a
mix of cash and shares was offered to preserve the company’s
capital while increasing liquidity in our stock. As a result, the
liquidity in Premier’s shares has improved materially since the
acquisition. We hope that, as a result of this increased liquidity,
Premier will be admitted into the S&P ASX200 index in the not too

distant future.

| am very pleased that we have many additional shareholders now
on our register and, undoubtedly, new shareholders in the room

with us today.

For those long standing Premier shareholders unfamiliar with the
Just Group business, I'd like to quickly tell you about the
outstanding portfolio of fashion brands we have taken on and the

powerful ‘retail machine’ which sits behind them.

Just has a diverse portfolio of fashion brands — covering

womenswear, casualwear and stationery. Importantly, these
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brands are supported by an industry leading distribution system to

get the product to the stores on time.

For reasons of time, | won't speak about each of the brands
however you will see from the slide that we have a portfolio of very
strong brands with high recognition. They are also clearly
differentiated from one another with a clear demographic focus by

brand and a strong customer base.
Our brands are then supported by a powerful “fast fashion retail machine’.

That machine supports a network of over 900 stores, primarily in

Australia and New Zealand.

You can see on the slide here, the key features which enable us to support

one of the largest store footprints in Australia.
All of these features are critical, but | would like to call out two of them.

The logistics team leverages 4 distribution centres to ensure our network
of over 900 stores is appropriately stocked. Efficient management of
stock levels is absolutely critical — particularly, in the current economic

climate.

The sourcing team leverages an international network to ensure we
combine cost efficiency and quality. Again, we see this as a major

competitive advantage.

I will talk more about the Just Group and the Strategic Review Premier

has initiated later in my address.
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| will now turn your attention to Premier’s results for the 2008

financial year.
As stated earlier, 2008 began as a year of transition for Premier.

We concluded the sale of our Coles Group interest in the 2007

financial year, which you can see highlighted on this slide.

However, we did not complete the acquisition of Just Group until

the current financial year.

As a result, the 2008 income statement is likely to be a unique one

for Premier, with our income being primarily attributable to interest.

We were able to generate that significant interest income because
of our very strong balance sheet — in particular, because of the net

cash position we enjoyed throughout the financial year.

Indeed, we ended the year with net cash of approximately $790

million — subsequently using $460 million to buy Just Group.

Although Premier did not have any influence over the Just Group

2008 financial year result, | will make some brief comments.

We believe the 2008 Just Group result was credible, given the

significant downturn in Australia in the second half.

The company has had to deal with a very tough economy in New
Zealand and also continued to invest in its international growth

strategy.

There was also a significant year-end adjustment to account for

the foreign exchange hedge book.
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A strong first half was followed by the impact of the deteriorating
general economic environment in both Australia and New Zealand
and sales for the full year were up 7% to $816.1 million and EBITA

was down 5%.

We certainly believe there is room for improvement and growth —
but the immediate task is protecting and promoting Just’s brands

to work within this tough new environment.

The Board is very proud of this next slide. It highlights the
increasing dividends which Premier has been able to pay over the

past five years.

The dividend of 29 cents for the 2008 financial year represents a

substantial increase on the dividend declared the previous year.

During the year, Premier also adopted a dividend policy to pay a
fully franked dividend representing at least 65% of reported net
profit after tax (excluding extraordinary items) in any given year
regardless of the dividends paid to Premier by its investment

companies.
The Board believes this is an appropriate current policy.

| would like to now outline Premier’s key priorities for the 2009

financial year, of which there are four.

The first, and most important, is completion of the strategic review

of Just Group, commenced in September 2008.
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The original purpose of the review was to analyse the assets,
strategy and operations of Just Group, to identify opportunities to

enhance its operations and to position it for future growth.

Since announcing our intention to conduct the review, at the time
of the Premier takeover offer, the economic environment has

deteriorated significantly.

Indeed, the downturn that Premier foreshadowed during the
takeover is even worse than we anticipated. For example, the
AUD and NZD have collapsed.

Unlike many of our competitors - the Just Group hedge book
provides us with some protection and time to consider our options

and respond accordingly.

However, it is changes such as this, which mean that the focus of
the strategic review has been on how to work with management to
respond to the current trading environment, before developing

further the medium term strategy.

At this point, there are 7 key areas which we have identified as

priority issues for FY09.

First, Portmans. Quite simply, Portmans has underperformed and
continues to do so. We need to focus on getting the positioning of
the brand right, getting the right product in the stores and providing

a compelling ‘in-store’ proposition.

Second, we need to better position Just Jeans. Of all our brands,

it is the most exposed to the economic conditions. Here, we will
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leverage our loyalty program and focus aggressively on the

brand’s strengths — denim and casual fashion.

Third, through employee incentives, training and smarter rostering

we will drive higher conversion of foot traffic to sales.

Fourth, we will continue to invest in the tremendous brand which is
Smiggle, through growing the store footprint and the product
range. For instance, Art of Smiggle will extend the brand into a

broader demographic.

Fifth, we will both slow and intensely monitor our investment in off-

shore markets while we evaluate options for the future.

Sixth, we will reset our cost base for FY2009 and beyond through

a series of cost reduction initiatives.

Finally, we will maintain a watch for opportunistic acquisition
opportunities which can take advantage of the strength of

Premier’s balance sheet to add value to the Just Group portfolio.

While Just Group is our number one priority, we continue to
monitor broader acquisition opportunities and consider capital

management options.

Premier has approximately $300 million cash reserves and no debt
other than Just Group’s normal lines of credit, giving it significant

flexibility to pursue acquisition opportunities.

Our acquisition focus is on the retail and wholesale segments,
particularly where there are opportunities to develop synergy

value.
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With respect to capital management options, Premier is currently
reviewing its options and intends to update the market before the
end of the financial year.

Another key priority for Premier is retaining and attracting talented

people.

Our search for a CEO and independent directors continues, with
the Premier Board looking to take account of the findings from the

Just Group strategic review as part of the process.

Early positive impressions of Just Group management have been

validated and a retention scheme has been put in place.

The Premier Board has undertaken a thorough review of our governance

policies and practices.

This has resulted in enhancements to Premier’s governance and investor

relations framework.

For example, we now have a formal Board Charter and Share

Trading Policy.

We have established a separate Remuneration and Nomination
Committee and we are seeking to appoint two new independent

directors.

We also now have a Premier website where shareholders are able to
review the Board policies, recent announcements and other important

information, which | hope you will find useful.
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Before closing, | would like to make some comments on current trading

for Just Group and the outlook for Premier.

The first 17 weeks of this financial year have been very challenging. The
retail environment is as tough as | have ever seen it. Just Group has
managed to hold total sales flat, but like-for-like sales have fallen 6%,

with New Zealand continuing to be very soft.

Portmans and Just Jeans have experienced particular challenges
— which is, of course, why we have singled them out for specific

attention as a priority area under the strategic review.

As you would expect, Premier's outlook is strongly reliant on how

Just Group performs over the coming months.

Given the very challenging environment, we have been through a

comprehensive rebudgeting exercise with Just Group.

Although we expect an improvement in the sales performance on
current trading, we expect that like-for-like sales in some brands

will remain negative for the balance of the half.
The Christmas and January sales period will be critical.

From an earnings perspective, we expect that Just Group's 2009
EBITA will be around 10% down on 2008, excluding the Just

transaction costs.

The first half will be particularly challenging.
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We will be cycling results from a different economic climate and
many initiatives implemented under the strategic review will only

start to deliver benefits in the second half.

The biggest risk to our expectation on EBITA is macroeconomic
conditions. In particular, a large rise in unemployment would have

a significant negative effect on the consumer and retail outlook.

From a Premier earnings perspective, we will be aiming to at least

equal last year’s 29c per share full year dividend.
In conclusion:

We are living through extraordinary times as we witness the
continuing unfolding of the financial crisis and the consequences

for both the equity markets and the real economy.

In my forty-five years in business, | have never seen anything like

the challenging times we confront today.

| have just returned from the United States where the economic

impact is much deeper and more severe than here.

In my view, it is not inevitable that Australia will confront

circumstances as bad as the USA.

We are better placed, but we are deluding ourselves if we do not
prepare for further negative effects on the Australian economy,

including potentially much higher levels of unemployment.

| support the actions taken by the Rudd Government to date. But

more action is needed. In particular, stimulus measures should
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include incentives to business to support the retention of staff and
changes to allow tax concessions for accelerated depreciation to

promote business investment.

As a result of actions taken in the 2008 financial year, Premier now

has a strategy comprising three core pillars:

. First, Just Group — a quality retailer with a scaleable business
model
. Secondly, capital — approximately, $300m cash available to invest

in opportunities which leverage Premier’s expertise and ideally

deliver synergies with Just Group; and

. Thirdly, people — with a team of seasoned professionals on our
Board with expertise across the retail spectrum and throughout the

retail cycle.

Your Board believes that this strategy will deliver long-term value

to shareholders.

Like all retail related businesses, Premier is confronting
challenges, but | believe we are uniquely positioned to deal with

these challenges.

If I were to list the optimal position for a retail related business at

this time, | would list the following:
. Strong brands
. Scale, to negotiate with suppliers and landlords

. Industry leadership for inventory control and logistics
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. Forward hedging coverage in place
. No debt
. Substantial cash available

. A Board and management with expertise across the retail spectrum;

and experience throughout the economic cycle
Premier ticks each of these boxes.

| believe Premier to be better placed than all of our major

competitors to deal with the environment we are in.

| know that shareholders will have concerns about the fall in the

Premier share price. Can | say to them — me too!

It is a very serious issue and my serious point from that comment

is that my interests are completely aligned with shareholders.

There is no point in expressing views on our share price given that

the market is the market at any given time.

But | will observe that there is not much rationality in the share
market at this time. What a good business can do is to continue to
run the business well and when a more rational market returns we

will be rewarded.

Premier is in a strong position and we will be working very hard to
deliver outstanding returns to our shareholders - and to benefit all

of our stakeholders.
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Premier—Balance sheet (pre-Just Group)

$000’s

Assets

Cash and cash equivalents
Other

Investments

Total Assets

Liabilities

Interest bearing loans and borrowings
Other

Total Liabilities

Equity

Contributed equity
Reserves

Retained earnings

Total Equity

FY 2008

790,341
6,658
36,727

FY 2007

1,174,951

14,940
80,898

833,726

1,270,789

79
23,837

250,000
196,838

23,916

446,838

205,149
877
603,784

205,149
38,762
580,040

809,810

823,951

» Premier’s net cash at the
end of FY2008 was
c.$790 million

» Approximately $460
million of the cash was
used in acquiring Just
Group after the end of
the financial year




Just Group—2008 financial results

'?'"/ Sales of $816.1 million, up 7.0%
“r'/ Gross profit margin up 171bps to 59.3%
‘?“/ EBITA $90.2 million, down 5.0%*

'P"/ NPAT $54.6 million, down 11.2%*

'?'"/ Earnings per share of 27.1 cents, down 5.6%*

'?"/ Operating cashflow of $85.7 million, down 4.5%

'P‘/ Total net debt of $95.9 million, up $12.2 million due to acquisition of Smiggle

*FYQ7 adjusted to exclude profit on sale of shares in Colorado Ltd; FY08 adjusted to exclude costs associated with takeover by Premier




Dividends

Premier has paid increasing dividends over the past five years—with a substantial increase in 2008

"?'”/ Going forward, Premier intends
to pay a fully franked dividend
representing at least 65% of
reported net profit after tax
(excluding extraordinary items)
in any given year regardless of
the dividends paid to Premier by
its investment companies

N
w1
o

Dividend per share (cents)




2009 priorities

Just Group strategic review
Acquisitions / capital management
People

Corporate governance




A Just Group strategic review—overview

The strategic review has commenced and is ongoing

The economic downturn that was foreshadowed is worse than expected — this is
affecting all retailers

The AUD and NZD have collapsed. Just Group hedge-book provides some
protection (although duty costs have increased) and allows us time to consider
our options and respond accordingly — other retailers may not have as much time

Our initial impression remains unchanged — Just has excellent brands,
management and potential

Immediate focus has been to work with management to respond to the current
trading environment before further developing the medium term strategy




A Just Group strategic review—Tfocuses for FY09

1 Portmans transformation
» Clarify brand position
= |Improve product
» Roll-out new store fit-out

2 Reclaim Just Jeans
» Most exposed to economic conditions
» Leverage Just Shop loyalty program
» Focus on strengths — denim and casual fashion

3 Conversion
= 3 million customer visits each week
= Enhance training, rostering and incentives




A Just Group strategic review—Tfocuses for FY09

4 Smiggle growth
= More stores — 44 by Xmas in Australia
= New markets — 6 stores in NZ before Xmas
= New categories — Art of Smiggle, Smiggle Black, Smiggle Skins

5 International review
= Evaluating options and looking to reduce pace and investment

6 Program of cost reduction initiatives
= Reset cost base for FY09 and beyond

7 Opportunistic acquisition of attractive brands




B Acquisitions/capital management

’;l | Capital balance gives Premier significant flexibility to pursue acquisition
opportunities, a key competitive strength in the current environment

’;I | Acquisition focus is on retail and wholesale segments, particularly where
there is strategic/synergy value with Just

’?&/ Approximately $300 million cash reserves* and no debt other than Just
Group’s normal lines of credit

’;l | Cash position provides Premier with flexibility with respect to capital
management

’;l ; Premier is currently reviewing capital management options and intends
to update the market before the end of the financial year

* After payment of its income tax liability for the 2008 financial year and excluding Just Group net debt




C People

* CEOQO/independent director search continues

‘?'“/Just Group management team
— Positive initial views validated
— Executive team retained and focused on taking Just Group to the next level
— Retention scheme put in place to retain talent




D Investor relations and governance

Already in the 2009 financial year, Premier has undertaken a number of corporate governance initiatives

’?"‘/ Introduced formal code of conduct and share trading policy

’?( Established Remuneration & Nomination Committee
’?‘/ Established Audit & Risk Committee

’?"/ Formalised disclosure obligations in Board Charter
’?( Seeking to appoint two independent directors

’;l : Established a shareholder website — www.premierinvestments.com.au




Just Group—-current trading

# Sales for the first 17 weeks to 22 November have been difficult
— Total sales in line with last year
— LFL sales down 6%
— Portmans & Just Jeans particularly challenging
— New Zealand remains very soft




Premier—QOutlook

# Premier's outlook strongly reliant on how Just Group performs

A Just Group has been through a comprehensive re-budget since the change of
control

KEconomic conditions to remain soft

— like for like sales are expected to improve, but some brands will remain negative
for the first half

M Premier expects that Just Group's 2009F EBITA will be around 10% down on
2008F excluding the Just's transaction costs

— performance in the Christmas and January sales period will be critical

— the first half will be particularly challenging—cycling a different economic situation
and many initiatives implemented under the strategic review will only start to
deliver benefits in the second half

— macro-economic factors remain the key risk factor, especially unemployment




Premier’s strength

Premier is uniquely positioned to deal with the challenges in the current environment

Just Group Capital People

Strong brands No debt Expertise across the
retail spectrum

Scale Substantial cash Experience throughout
v P g

available ($300 million¥) the economic cycle

Industry benchmark for
supply chain & stock
management

Strong management
team

Forward hedging
coverage

NN NNN

* After payment of its income tax liability for the 2008 financial year and excluding Just Group net debt




I8 Financial and operational review

¢ Resolutions




Resolutions

Remuneration report
Election of directors
Increase in maximum non-executive directors’ remuneration

Performance rights share plan

Adoption of new constitution




